
Informational  Meeting 

April, 2014 



OBJECTIVES OF MEETING 

• Understand the QMS structure 
 

• Understand IDD Licensing. 
 

• What to expect on visits? 

• Be prepared for visits. 
 

• Review of TCM with KanCare 
 

• Ride Alongs 
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QMS Structure 

 

• Current Structure 

 

• New Structure 
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Licensing 

• Applications 

 

• KOTA 

 

• Instructions 

 

• Checklist 

 

• Staff hired since last visit 

 

• Consumers 
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Quality Review and Assurance 

• Protocols 

–Waivers 

–Quality of services 

–Satisfaction with services 

–Record Review 

–Interview 
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Updated Protocols  

 

• For all waivers 

• Change from fee for service to Managed 

Care. 

• Begin July 

• Changes in  
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Crisis and EF 

• The state reviews for final determination 

    based upon information provided. 

 

• QMS staff may make a visit and request 

additional information if needed. 

April, 2014 



Needs 
 

– Identified Needs are being met as identified in 
assessments. 

• The integrated service plan is developed 
based on the BASIS, Health Risk 
Assessment and needs assessment and 
PCSP to determine an individual’s needs. 
(the array of supports and services 
necessary to ensure a person’s health, 
safety and welfare and allow them to 
remain in the community 
independently as possible) 
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Crisis 

April, 2014 
 

 

• Individuals on the waiver who are in crisis 

may access other services that are 

needed to prevent institutionalization and 

protect their health, safety and welfare. 



Reasons for needing additional 

services 

 

• Risk or imminent risk of abuse, neglect or 
exploitation. 

 

• Danger of harm to self or others 

 

• Loss of family (i.e. parents deceased and 
new housing options are needed versus 
desired. 

April, 2014 
 



Wants Driven 

• A person may want and can request one 

or more additional services. 

• A person may indicate a preferred level of 

support not necessarily needed to ensure 

the person’s health, safety and welfare 

– Indicated on the PCSP 

– Not identified on the needs assessment as 

needed 
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Request for Additional Services 
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A person may request additional 
services when the person has  a 
significant change in service 
needs by contacting their MCO. 



Fraud and Abuse 

• Medicaid Fraud. 

• AuthentiCare is required and any exception, 

must be approved annually by the State and 

exceptions are generally only granted if the 

DSW has an approved reason for not being 

capable of using KSAuthentiCare. 

• Requests should be sent to HCBS-

KS@kdads.ks.gov 

• Subject Line: Authenticare Exception 

Request. 
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Subcontracting 

The state has become aware that 

some providers are contracting 

their licensed services to 

unlicensed residential families for 

individuals with IDD 
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• The state recognizes that this model, which is 

often referred to as Host Homes or Shared 

Living in other states, may be an opportunity 

to explore alternative settings to the 

traditional residential model used in Kansas. 

• This model is not currently recognized in 

Kansas. 

• KDADS legal department is reviewing 

concerns about the limitations of a licensed 

provider to delegate the license to a 

subcontractor. 
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• Employees of a licensed provider are 

allowed to provide residential services 

under the licensed provider’s KDADS 

license for day and residential services; 

however subcontractors may not be 

recognized as a legitimate option for a 

licensee. 

 



While under Review 

• If you are a licensed provider who has 

subcontracted with residential families 

(Host Homes) who are paid by the 

provider a daily or monthly rate (they don’t 

bill Medicaid directly), they must submit an 

addendum to their license and indicate all 

addresses where individuals are served. 
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While Under Review 

 

• They also must notify the state any time 

any individual moves to a new setting 

within the Licensed provider.  

 

• They also need to communicate this to the 

CDDO   
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CMS Final Rule 

• CMS issued a final rule on March 17, 2014, 
requiring all states to come into compliance for all 
HCBS programs regarding residential and non-
residential settings. 

• Kansas will be looking at current settings to see if 
they are in compliance with the new requirements 
(which we will cover this afternoon) and 
considering alternative settings and options to 
meet the needs of individuals in all of the HCBS 
settings in Kansas. 

• One consideration will be licensing Host Homes 
and adding this as a waiver service.   
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Contacts 

Aquila Jordan, Director 

Aquila.jordan@kdads.ks.gov 

 

Kimberly Pierson, Assistant Director 

Kimberly.Pierson@kdads.ks.gov 

 

Greg Wintle, IDD Program Manager 

Greg.wintle@kdads.ks.gov 

785-096-0787 

Susan Fout, Program Manager Quality and TCM 

Susan.fout@kdads.ks.gov 

785-296-4737 
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Where can I send my Questions 

and Concerns? 
• For concerns and issues relating to billing, 

prior authorizations or program specific 
issues, contact the consumer managed care 
health plan 

• For questions relating to program policies 
and procedures, contact the managed care 
health plans 

• For questions relating to program eligibility, 
crisis exceptions, licensing, FMS 
agreements, parent fee, I/DD TCM and 
waitlist, contact KDADS 
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When  I can’t reach KDADS or an 

MCO? 

• KDADS offers an additional option for 

providers to submit concerns relating to 

HCBS programs and KanCare  

– Provider Issue Tracking: 

http://www.aging.ks.gov/  

• Providers have direct access to this link via the 

main KDADS provider information page 

• Providers can submit their concerns following 

registration 
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How to Register 

• KDADS Provider 

Information Page 

– Click on provider issue 

tracking on left hand side 

– Are you currently a KDADS 

user? 

• If yes, no registration 

necessary 

• If no, click provider log-in 

and will be directed to 

register  
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Policy Update Information 

New and updated policies will be posted on KDADS 
Provider Information Page. Providers will have 10 days 
from the date of posting to provide comments/ feedback. 
Check back often! 
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Questions 
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